Making the Right
Decision

“The problem Is never how to get
Innovative thoughts into the mind, it is
how to get the old ones out.”

DEE HOCK
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MEANINGFUL DECISIONS

e 6 OF THE 9 FATALITIES IN COAL RESULTED
FROM AN EMPLOYEE MAKING A DECISION TO
PERFORM A DANGEROUS ACT

e OUR DECISION WILL BE TO ALWAYS ASK
‘(WHY”

e \WE HAVE TO CONTINUOUSLY
LOOK AT “AT RISK” BEHAVIORS

e WE HAVE TO DETERMINE THE UNDERLYING
CAUSE FOR EACH BEHAVIOR AND ADDRESS
THE ISSUE




THE ROAD TO SUCCESS

e EACH PARTY IN INDUSTRY
UNDERSTANDS THEIR ROLE AND TAKES
OWNERSHIP

e STRIVE TO HAVE DECISIONS BECOME A
FACTOR OF UNCONSCIOUS COMPETENCY

e ENGRAIN AN UNDERSTANDING OF WHO
IS GOING TO BE AFFECTED BY OUR
DECISION




